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Management Index 


It has just been decided that the Association will 
prepare and publish this Spring a Management In- 
dex which will be a complete index to everything 
which the American Management Association has 
ever published—thoroughly cross-referenced. It will 
include even references to discussion sections of 
papers and to the abstracts in The Management 
Review. 

It will be revised each year. 

This will greatly facilitate the use of the Associa- 
tion’s publications for reference purposes. 


Personnel Conference 


The Annual Personnel Conference of the Asso- 
ciation will be held at Niagara Falls, N. Y., Febru- 
ary 2 and 3, 1931. Some changes have been made 
in the program since the last News Letter was 
issued, two round table conferences being arranged 
for Monday evening, February 2 and three for 
Tuesday afternoon, the 3rd. 
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Public Relations Conference 


The Public Relations Conference will be held at 
Niagara Falls, N. Y., on February 4, 1931. The 
program includes the following papers: 

‘Management’s Responsibilities—The Changing 
Attitudes of the Public, the Consumer, Em- 
ployees and Management Itself, by WiLLiAm J. 
GrauHAM, Vice President, Equitable Life Assurance 
Society of the United States. 

Public Relations Aspect of Employee Rela- 
tions, by C. S. Curne, Director of Industrial and 
Public Relations, United States Rubber Company. 

Public Contact Training, by Byron F. Frexp, 
Superintendent Training Division, Commonwealth 
Edison Company. 

Public Contact Training in the Hotel Industry, 
by F. A. McKowne, President, Hotels Statler 
Company. 

Public Contact Training in a Department 
Store, by Miss Bess BLoopwortu, Vice President 
in Charge of Personnel, The Namm Store. 


Public Contact Training in a Chain Store Or- 
ganization, by Cor. C. O. SHERRILL, Vice Presi- 
dent, The Kroger Grocery & Baking Company. 

C. Alison Scully, Vice President, Bank of Man- 
hattan Trust Company, has been elected Vice Presi- 
dent in Charge of the Division. 


Insurance Conference 


The first conference of the Insurance Division, 
second meeting of the Association on the subject, 
will be held at the Palmer House, Chicago, Illinois, 
on Monday, Tuesday and Wednesday, April 27, 28 
and 29, 1931. 

The topics which will be discussed are: 

Multiple Location Floater Insurance, by ALBERT 
W. Pett, Treasurer, Lamont, Corliss & Company. 

Foreign Marine Insurance, by ALAN M. Mac- 
InTIRE, Assistant Treasurer, United Fruit Company. 

Domestic Marine Insurance, also by Mr. MaAc- 
INTIRE. 

Use and Occupancy Insurance, by P. D. Bet- 
TERLEY, Assistant Treasurer, Graton & Knight 
Company. 

Catastrophe Hazards. By a speaker to be an- 
nounced. 

Prevention of Losses, by A. T. BELL, Secretary, 
Leeds and Lippincott Company; Chairman of 
Executive Committee, National Fire Protection As- 
sociation. 

Products Liability, by L. H. Wiccers, Insur- 
ance Manager, The Procter & Gamble Company. 
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Employers’ Public and Contingent Liability 
Risks, by D. M. Loucuman, Insurance Director, 
General Outdoor Advertising Company. 

Business Life Insurance, by a speaker to be an- 
nounced. 

A feature of the Conference will be a visit to the 
Underwriters’ Laboratories and two round table ses- 
sions for discussion of any insurance problems which 
the members would like to have brought up. 

There will be a registration fee of $10 for all non- 
members. 


New Members 


The following have joined or enlarged their mem- 
berships in the Association since December 15, 1930. 


Company 
Class D 
Standard Oil Company (Indiana) 
Limited 


The Akron Times Press 
Factory Insurance Association 
W. R. Grace & Co. 
Charles Hecht & Company 
Hood-Falco Corp. 
Kasco Mills 
Merck & Co., Inc. 
Smith Insurance Service 
From Other Countries 
Compania Chilena de Electricidad—Chile, S. A. 
Par-Tex Foundation Co., Ltd—Canada 
Waldes & Co., Inc—Czechoslovakia 


Individual 


Thirty-five individual members have joined the 
Association since December 15, 1930. 


International Management Congress 


The next International Management Congress 
will be held at Amsterdam, Holland in 1932. Amer- 
ican participation is being arranged by the Interna- 
tional Management Congress Committee for the 
United States of which Mr. L. P. Alford, Vice 
President of The Ronald Press Company, is chair- 
man. 

Mr. Sam A. Lewisohn, Chairman of the Board 
of the American Management Association and Vice 
President of the Miami Copper Company, and 
Henry S. Dennison, President of the Dennison 
Manufacturing Company and President of the Busi- 
ness Research Council, Inc., are Honorary Chair- 
men. 
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Extra Copies of 
Publications Available 
to Members Only 


on 


Financial Management 


Functions of Financial and Accounting Executives 
M. 


eet See) ee ee ee oe 


By F. M. Kascu, E. B. Oversecx, Georce D. Hor- 
kins, C. E. JarcHow and A. Perrow. 
Operating a Thirteen Month Work Calendar— 
ae oS SR ee ee ene 
By L. J. Stewart, Paut H. Witson, C. T. Kina, 
Setu L. Busu, Puitip W. Smite, O. L. 
Koeun, M. B. Fotsom. 
Corporation Contributions to Community Welfare 
Agencies—F. M. 30 
By Mark M. Jones, Consulting Economist. 


Technique of Costing Marketing Activities— 
F. M. 29 


ee 


By J. P. Jorpan, " Partner, Stevenson, Harrison & Jor- 
dan. 


Office Management 


Office Lee ag — and Extra Compensa- 

tion Plans—O. 

By H. J. Beaty ptonan to President, Personnel, 
Jewel Tea Co. Inc. 

Office Planning, Personnel and Service Depart- 

ments—Their Functions and Relationships—O. M. 

cig tanein esc n Sena aos <a sks sesh enbaawed 


By Harotp C. Pennicxe, Manager, Planning and 
Personnel, American Central Life Insurance Com- 
pany. 

Incentives for Office Workers—O. M. 42........ 

By C. A. Betuce, Vice-President, Chicago Mail Order 
Company. 

Management as Applied to Public Utility Billing 
ce eee i. TES | SER ee errr 

By Joun L. Conover, Auditor, Gas Department, Pub- 
lic Service Electric and Gas Company. 


ee 


Production 


How Can Account Classification, Ratios and 
Budgets, Best Contribute to Overhead Control?— 
Ee OY ee ee 
By E. S. La Rost, Assistant Comptroller, Bausch and 
Lomb Optical 
Controlling Management Unit Costs Through Ac- 
counting—In Line with Changing Volume—Pro. 
By E. L. Latumier, Vice-President, Armour and 
Company. 
Overhead Control to Increase Net Profits 


By Cuester S. Carney, Vice-President, The Trundle 
Engineering Company; an 


Relationship of Overhead Control to Net Profits 
EE as clas ke rae esabe tn snes Cenemaas 


By Tuomas J. Burke, Director, Cost Department, 
American Paper and Pulp Association. 


Post Merger Economics—Pro. 92 .............. 
By Tuomas R. Jones, Vice-President and General 
Manager, Harris-Seybold-Potter Company. 
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Marketing 


The Truth About Advertising—Mark. 61 
By JoHn SuLtivan. 
The Consumer of Today and Tomorrow—Mar. 64 1.50 


By Georce R. Carn, Oswatp W. Knautn, J. W. 
Hayes, C. F. Brown and Frep E. Crark. 


The Retailer of Today and Tomorrow—Mark. 65 1.50 


By Guy C. Smitu, Gorpan C. Coane GopFREY 
M. Lesnar, H. R. Dracxett, H. . Ricumonp 
and JAMES H. GREENE. 


The Wholesaler of Today and Tomorrow—Mark. 
67 


By Gorton James, H. J. Taytor, Martin J. WorF 
and. J. Frank GRrIMEs. 


Industrial Marketing 
The Wholesaler’s Place in Industrial Marketing 
I. M. 9 


By Martin J. Worr, Vice-President and General 
Manager, Electric ‘Appliance Company. 


An Approach to the Problem of the Development 
of Industrial Salesmen—I. M. 10 


By W. A. McDermip, Consultant in Sales Manage- 
ment. 


Industrial Marketing Research—I. M. 11 


By Wa ter Emery, Director of Commercial Research, 
United States Rubber Company. 


The Association prints a small supply of extra 
copies of publications in order to meet the needs of 
members who wish extra copies for distribution 
within the company. 

From the list prices 

Individual members may deduct 20% 
Company members may deduct 50% 


and there are additional discounts 
for quantities 26-100, 101-250, etc. 


Orders for less than $1.00 net must be accom- 
panied by cash. 
AMERICAN MANAGEMENT ASSOCIATION 


20 Vesey Street New York, N. Y. 
Please send me your literature as checked above. 





